
 

   

AGENDA 
CITY COUNCIL WORK SESSION 

TUESDAY, AUGUST 7, 2018 – 7:00 P.M. 
Lowell City Hall, 107 East 3rd Street, Lowell, Oregon 

 
 
CALL TO ORDER/ROLL CALL 
Councilors:     Mayor Bennett ____   Burford ____   Osgood ____   Angelini ____   Harris ____  
 
Study sessions are held for the City Council to receive background information on City business and to 
give Council members an opportunity to ask questions and express their individual views.  No decisions 
are made, and no votes are taken on any agenda item. The public is invited to attend, however, there is 
generally no public comment period. 
 
WORK SESSION TOPIC(S) 
1. RDI Proposal for Small Business Organizational Assistance 
2. Solid Waste Franchise Agreement 
3. City Hall and Library Renovations 
4. Backflow Prevention Program 
5. Travel Oregon Competitive Small Grant 
6. Oregon Department of Environmental Quality Materials Management Grant  

 
ADJOURN 
 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours 
before the meeting to Joyce Donnell at 541-937-2157. 
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April 17, 2018  

Amended:  July 11, 2018 

 

TO:   Jared Cobb, City Administrator 

 City of Lowell, Oregon 

 

FROM:   Michael Held, Director of Rural Economic & Policy Services 

 Mary Bosch, Senior Project Manager – Economic Vitality 

 

RE: Proposal for Small Business Organizational Assistance 

 

In follow up to our recent conversation about ways to encourage a business network in the Lowell area, 

this proposal outlines a straightforward approach for your consideration.  It focuses on hearing from the 

business community, defining their needs and interests and the best fit in terms of an organization or 

network.  It does not include implementation steps.  This work can be completed in 8-10 weeks from the 

start. Once we agree on the approach, we will put together a budget.  

 
Background and Purpose 

 Lowell, Dexter, Pleasant Hill and Fall Creek exist as an interdependent cluster of communities along 

the Highway 58 spine, sharing school and fire districts among other services.    

 The business base is small with Pleasant Hill and Lowell having the greatest concentrations.  

 No chamber of commerce or other similar organization exists for business networking, entrepreneur 

support and development or business assistance.  RAIN and Lane County have provided some 

services.  Lowell has an Economic Development Committee that serves as an advisory group to the 

City and is interested in business marketing and support. 

 The City of Lowell reached out to RDI to request assistance with 1. Determining the needs of local 

small businesses to help them remain vital and expand; and 2. Identifying the appropriate, best 

suited business network or organization (chamber of other) to provide a way for businesses to 

connect to and support each other and the residents/visitors they serve 

SCOPE OF WORK 

We’ve outlined a 3-Phase Scope of Work to explore the formation of a local business organization in the 

Lowell area.   

1. Business Listening 
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 Engage with key members of the Economic Development Committee (EDC) to ensure their 

support for the approach outlined below and to secure their help in connecting to local 

businesses. 

 This phase includes outreach to the Lowell area business community (about 40 including key 

home based businesses) through small group meetings in each community and interviews to ask 

about needs and interests.   Assume approximately three meetings. 

 RDI will organize the process but will depend on local contacts for introductions to and some PR 

assistance to create awareness and participation by businesses.  

 Synthesize and summarize the results of this work will provide direction for moving forward. 

Sample draft questions include: 

 What does your business need from a business organization?  (e.g., connect to customers, 

connect to businesses, technical assistance and training, promote the Lowell area business 

community, organize events to promote community, shop local campaigns, connect to 

resources, etc?) 

 What type of organization would you be interested in joining and participating in?   (e.g., 

Marketing, Networking, Tourism, Business Attraction, Learning, etc.) 

 What is the most important value/outcome you’d like to receive to make your participation 

worthwhile? 

 What would it take for you to make time to participate in a new network? Specifically, what 

types of ‘get togethers’ or services would be useful to you? 

 What is your interest in participating at the ground level in a new organization?  

 What’s the best way to reach you? 

 

2. Research Examples of Success 

 

 Identify up to five case studies of how small towns are adapting to a changing business market 

with new iterations of old business networking models.  E.g.  Young Entrepreneurs and 

Professional Society of Umpqua Valley, Business Meet-up groups, Pub Talks, etc.  

 Identify any best practices to guide a new organization, structure and approach given the limited 

local capacity of Lowell area. 

 

3. Get Organized  

 

 Summarize learning from Phases 1 and 2 in short report and PowerPoint presentation. 

 Identify and map out one or more new organization models that appear to be a fit with the 

Lowell area business community. 

 Pull together a small local core team who can serve as sounding board and launch group for next 

steps.   Layout group purpose, leadership, structure, goals and actions for near future. 

It is anticipated that a total of 4 trips are needed to Lowell/nearby communities to complete this 

assignment. 
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BUDGET 

The total budget for the work outlined above is $7,000 inclusive of all expenses.  A proposed breakdown 

of funding sources is as follows:  

$5,000 – The Ford Family Foundation Technical Assistance Grant 

$1,500 – RDI Business Retention/Expansion Program 

$500—City of Lowell 

 

 



















































 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Request for Proposal 
Municipal Facility Space Needs Assessment 

City of Burnsville, MN 

 

 



The City of Burnsville is seeking proposals from qualified architectural/engineering firms to 

perform a Municipal Facilities Space Needs Assessment of a number of its municipal facilities 

including City Hall-Police Department, and the Old Maintenance Facility.  The City also seeks 

proposals for an additional assessment of Fire Station 1 and Fire Station 2 which will be 

considered by the City for inclusion in the study based on availability of funding. 

Scope of Work 

The Assessment will consist of a formal report to the City Council that addresses and makes 

recommendations on the following items for each of the facilities identified above: 

A. Identify Current Facility Conditions and Deficiencies 

• Age of Facility  *  Storage 

• Structural Issues  *  ADA Compliance 

• Size (sq. ft.)  *  Utility Costs 

• Number of Staff  *  Hours of Operation 

• Equipment   *  Photos 

B. City Population and Growth Projections 

C. Future Facility Needs 

• Identify Shared Space Potential 

• Workspace 

• Storage 

• Meeting Rooms 

• Sustainable Buildings/LEED 

• IT and Computer Equipment 

D. Space Needs 

• Square Footage, as requested by staff 

• Square Footage, as suggested by standard 

E. Preliminary Cost Estimates 

F. Preliminary Site Design layouts 

G. Potential Funding Sources  

H. Potential Improvements to Existing Buildings 

I. Timeline 

 

Specifications 

The firm selected will be required to make site visits and conduct interviews with appropriate 

personnel to derive a final set of recommendations 

Please provide the following information as part of your submission: 

A. A Narrative relating to your general approach to this project. 



 

B. Company History 

C. Examples of work in the past five years in government planning or analysis. 

D. Resumes, including responsibilities, background, and relevant experience of key 

personnel that will be working directly on this project.  

E. Names of three to five individuals that can be contacted as references concerning the 

professional capabilities of your firm to perform on this project.   

F. Additional information or materials that you believe communicate the capabilities of 

your firm to perform this project. 

 

Rights of Review 

The City of Burnsville reserves the right to reject any or all quotes or to request additional 

information from any or all applicants as determined to be in the best interest of the City. 

Affirmative Action 

The City of Burnsville requires affirmative action and, therefore, the contractor selected shall 

not discriminate under the contract against any person in accordance with federal, state, and 

local regulations. 

City of Burnsville Affirmative Action Policy 

The City of Burnsville, Minnesota, has adopted a policy that it will not discriminate in 

employment practices on the basis of race, color, creed, religion, national origin, sex, 

age, marital status, public assistance status, veteran status, handicap or disability; 

that it has agreed to take affirmative action to recruit minorities, women and 

handicapped persons into its employment; and that it will transact business only with 

firms who have adopted similar non-discriminatory and affirmative action policies. 

Contract Execution 

The contractor chosen will be required to enter into a contract with the City of Burnsville for 

the proposed work prior to commencement of any work (see attached draft contract). The 

contractor chosen will also be required to provide a certificate of insurance demonstration 

compliance with the minimum insurance requirements, and provide performance and payment 

bonds as required by law.  The information below is being provided as part of this request for 

proposals to give contractors an understanding of the City’s expectations with respect to 

contract execution.   

A. Negotiations and Contract Execution 

The City reserves the right to negotiate the final terms and conditions of the contract to be 

executed.  Should the City and contractor be unable to agree upon the entire contract, the City 



reserves the right to discontinue negotiations, select another contractor, or reject all of the 

proposals.  Upon completion of negotiations agreeable to the City and the contractor, a 

contract shall be executed. 

B. Contracting Ethics 

1. No elected official or employee of the City of Burnsville who exercises any 

responsibilities in the review, approval, or implementation of the proposal shall 

participate in any decision, which affects his or her direct or indirect financial interests. 

2. It is a breach of ethical standards for any person to offer, give, or agree to give any City 

of Burnsville employee or Council person, or for any City of Burnsville employee or 

Council person to solicit, demand, accept, or agree to accept from another person or 

firm, a gratuity or an offer of employment whenever a reasonable prudent person 

would conclude that such consideration was motivated by an individual, group or 

corporate desire to obtain special, preferential, or more favorable treatment than is 

normally accorded the general public. 

3. The contractor shall not assign any interest in this contract and shall not transfer any 

interest in the same without the prior written consent of the City. 

4. The contractor shall not accept any private client or project which, by nature, places it in 

ethical conflict during its representation of the City of Burnsville. 

 

Please submit the fee for your services on this project for both the City Hall/Police Department 

and Old Maintenance Facility assessment and also include a separate add on fee for services 

that would include the additional assessment of the City’s two fire stations.   Your proposal 

should also include a timeline for these services.  Completion is anticipated within 

approximately of 120 to 180 days of an executed agreement.  

Please send two original copies and one electronic copy of your responses to this Request for 

Proposal.  These copies are to be received at the offices of the City of Burnsville no later than 

4:00pm on January 17th, 2014.  Proposals should be directed and delivered to: 

City of Burnsville 

Attn: RFP-Municipal Facilities Space Needs Assessment 

100 Civic Center Parkway 

Burnsville, MN 55337 

 

Please direct questions to Garrett Beck at 952.895.4516 

Following the review of the received Requests for Proposals by the City, firms may be contacted 

for additional information or to participate in an interview process. 

General evaluation criteria 



• A Demonstrated understanding of the requirements of this project. 

• Project approach and schedule. 

• Qualifications and expertise of key personnel assigned to the project and 

their proven ability to efficiently complete similar projects. 

• Experience of the firm and project team, directly relating to this project. 

• Comments and opinions of references. 

• Firm possesses resources required to complete the project. 

• Clarity, consciousness, and organization of the Proposal. 

• Cost of the Proposal. 

This Request for Proposal is only a solicitation for information.  The City is not obligated to 

enter into a contract nor is it responsible for any costs associated with the preparation of 

Proposals and interviews.  Proposals received after the deadline will be disqualified from 

consideration.  The City reserves the right to reject any and all proposals and to interview firms, 

which in the City’s judgment, will best meet City needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PROFESSIONAL SERVICES AGREEMENT 

Burnsville Municipal Facility Space Needs Assessment 

 

 AGREEMENT made this ________ day of ___________________, 20____, by and between the 

CITY OF BURNSVILLE, a Minnesota municipal corporation ("City") and _________________________. 

 

 IN CONSIDERATION OF THEIR MUTUAL COVENANTS THE PARTIES AGREE AS FOLLOWS: 

 

 1. SCOPE OF SERVICES.  The City retains Consultant to conduct a Facility Space Needs 

Assessment of the Burnsville Ice Center facility.  At a minimum, as part of the Facility Space Needs 

Assessment, the Consultant’s study and report shall include: 

 

Identify Current Facility Conditions and Deficiencies 

• Age of Facility  *  Storage 

• Structural Issues  *  ADA Compliance 

• Size (sq. ft.)  *  Utility Costs 

• Number of Staff  *  Hours of Operation 

• Equipment   *  Photos 

City Population and Growth Projections 

Future Facility Needs 

• Identify Shared Space Potential 

• Workspace 

• Storage 

• Meeting Rooms 

• Sustainable Buildings/LEED 

• IT and Computer Equipment 

Space Needs 

• Square Footage, as requested by staff 

• Square Footage, as suggested by standard 

Preliminary Cost Estimates 

Preliminary Site Design layouts 

Potential Funding Sources  

Potential Improvements to Existing Buildings 

Timeline 

 



The Consultant agrees to perform the Study and prepare the Report consistent with the RFP issued by the 

City and the Consultant proposal dated ____________________________. 

 

 2. COMPENSATION.  Consultant shall be paid _____________ by the City in accordance with 

the Consultant’s proposal, except that following submittal and acceptance by the City of the Draft Study the 

City shall pay the Consultant ____________, and shall pay the remaining __________ upon presentation 

and acceptance of the Final Study and Presentation.   

 

 3. COMPLETION DATE.  The Consultant must complete the services on or before _________ 

for the Draft Study and _________for the Final Study.  The obligation to provide further services under 

this Agreement may be terminated by City without cause upon written notice to the Consultant.  Upon 

termination Consultant shall only be paid for work actually performed. 

 

 4. DOCUMENTS.  The City shall be the owner of all documents, reports, studies, analysis and 

the like prepared by the Consultant in conjunction with this contract. 

 

 5. COMPLIANCE WITH LAWS AND REGULATIONS.  In providing services hereunder, 

Consultant shall abide by all statutes, ordinances, rules and regulations pertaining to the provisions of 

services to be provided. 

 

 6. STANDARD OF CARE.  Consultant shall exercise the same degrees of care, skill, and 

diligence in the performance of the Services as is ordinarily possessed and exercised by a professional 

Consultant under similar circumstances.  No other warranty, expressed or implied, is included in this 

Agreement.  City shall not be responsible for discovering deficiencies in the accuracy of Consultant’s 

services. 

 

 7. INDEMNIFICATION.  The Consultant shall indemnify and hold harmless the City, its officers, 

agents, and employees, of and from any and all claims, demands, actions, causes of action, including costs 

and attorney's fees, arising out of or by reason of the execution or performance of the work or services 

provided for herein and further agrees to defend at its sole cost and expense any action or proceeding 

commenced for the purpose of asserting any claim of whatsoever character arising hereunder. 

 

 8. INSURANCE.  Consultant shall secure and maintain such insurance as will protect 

Consultant from claims under the Worker's Compensation Acts, automobile liability, and from claims for 

bodily injury, death, or property damage which may arise from the performance of services under this 

Agreement.  Such insurance shall be written for amounts not less than: 

 

  Commercial General Liability                  $2,000,000 each occurrence/aggregate 

 

  Automobile Liability   $2,000,000 combined single limit 

 

  Excess/Umbrella Liability   $2,000,000 each occurrence/aggregate 

 

The City shall be named as an additional insured on the general liability and umbrella policies. 

 

 The Consultant shall secure and maintain a professional liability insurance policy. Said policy shall 

insure payment of damages for legal liability arising out of the performance of professional services for the 

City, in the insured's capacity as Consultant, if such legal liability is caused by a negligent act, error or 



omission of the insured or any person or organization for which the insured is legally liable.  Said policy shall 

provide minimum limits of $1,000,000 with a deductible maximum of $125,000 unless the City agrees to a 

high deductible. 

 

 Before commencing work the Consultant shall provide the City a certificate of insurance evidencing 

the required insurance coverage in a form acceptable to City.  The certificate shall provide that such 

insurance cannot be cancelled until thirty (30) days after the City has received written notice of the insurer’s 

intention of cancel this insurance. 

 

 9. INDEPENDENT CONTRACTOR.  The City hereby retains the Consultant as an independent 

contractor upon the terms and conditions set forth in this Agreement.  The Consultant is not an employee 

of the City and is free to contract with other entities as provided herein.  Consultant shall be responsible for 

selecting the means and methods of performing the work.  Consultant shall furnish any and all supplies, 

equipment, and incidentals necessary for Consultant's performance under this Agreement.  City and 

Consultant agree that Consultant shall not at any time or in any manner represent that Consultant or any of 

Consultant's agents or employees are in any manner agents or employees of the City.  Consultant shall be 

exclusively responsible under this Agreement for Consultant's own FICA payments, workers compensation 

payments, unemployment compensation payments, withholding amounts, and/or self-employment taxes if 

any such payments, amounts, or taxes are required to be paid by law or regulation. 

 

 10. SUBCONTRACTORS.  Consultant shall not enter into subcontracts for services provided 

under this Agreement without the express written consent of the City.  Consultant shall comply with 

Minnesota Statute § 471.425.  Consultant must pay Subcontractor for all undisputed services provided 

by Subcontractor within ten days of Consultant’s receipt of payment from City.  Consultant must pay 

interest of 1.5 percent per month or any part of a month to Subcontractor on any undisputed amount 

not paid on time to Subcontractor.  The minimum monthly interest penalty payment for an unpaid 

balance of $100 or more is $10. 

 

 11. NONDISCRIMINATION.  All Contractors and subcontractors employed shall comply with all 

applicable provisions of all federal, state and municipal laws which prohibit discrimination in employment to 

members of a protected class and all rules and regulations, promulgated and adopted pursuant thereto.  

The Contractor will include a similar provision in all subcontracts entered into for the performance of this 

contract. 

 

 12. ASSIGNMENT.  Neither party shall assign this Agreement, nor any interest arising herein, 

without the written consent of the other party. 

 

 13. WAIVER.  Any waiver by either party of a breach of any provisions of this Agreement shall 

not affect, in any respect, the validity of the remainder of this Agreement. 

 

 14. ENTIRE AGREEMENT.  The entire agreement of the parties is contained herein.  This 

Agreement supersedes all oral agreements and negotiations between the parties relating to the subject 

matter hereof as well as any previous agreements presently in effect between the parties relating to the 

subject matter hereof.  Any alterations, amendments, deletions, or waivers of the provisions of this 

Agreement shall be valid only when expressed in writing and duly signed by the parties, unless otherwise 

provided herein. 

 



 15. CONTROLLING LAW.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of Minnesota. 

 

 16. COPYRIGHT.  Consultant shall defend actions or claims charging infringement of any 

copyright or patent by reason of the use or adoption of any designs, drawings or specifications supplied 

by it, and it shall hold harmless the City from loss or damage resulting there from. 

 

 17. RECORDS.  The Consultant shall maintain complete and accurate records of time and 

expense involved in the performance of services. 

 

 18. MINNESOTA GOVERNMENT DATA PRACTICES ACT.  Consultant must comply with the 

Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, as it applies to (1) all data 

provided by the City pursuant to this Agreement, and (2) all data, created, collected, received, stored, used, 

maintained, or disseminated by the Consultant pursuant to this Agreement.  Consultant is subject to all the 

provisions of the Minnesota Government Data Practices Act, including but not limited to the civil remedies 

of Minnesota Statutes Section 13.08, as if it were a government entity.  In the event Consultant receives a 

request to release data, Consultant must immediately notify City.  City will give Consultant instructions 

concerning the release of the data to the requesting party before the data is released.  Consultant agrees to 

defend, indemnify, and hold City, its officials, officers, agents, employees, and volunteers harmless from any 

claims resulting from Consultant’s officers’, agents’, city’s, partners’, employees’, volunteers’, assignees’ or 

subcontractors’ unlawful disclosure and/or use of protected data.  The terms of this paragraph shall survive 

the cancellation or termination of this Agreement. 

 

 

     CITY OF BURNSVILLE 

 

 

     ___________________________________ 

     Mayor Elizabeth B. Kautz  

 

     __________________________________ 

     Heather Johnston, City Manager 

 

ATTEST: 

 

___________________________________ 

Macheal Brooks, City Clerk 

 

 

 

 

     Company Name  

 

 

     By: ___________________________________ 

 

     Its_____________________________________ 























































































Service Address , Lowell, OR

Last Name:

Property Mgmt Builder

Mailing Address:

City, State, Zip:

Primary Phone:

Email Address:

Signature Date

CROSS CONNECTION PROGRAM

First Name:

Account Number:

Secondary Phone:

P.O. Box 490  Lowell, Oregon  97452   *   (541) 937-2157   *   Fax (541) 937-2936

Renter Owner

In order to comply with Oregon Adminstrative Rule 333-061-0070, I understand that by selecting the 
applicable "Opt In" box, the City of Lowell will provide the required annual testing of my Backflow 
Prevention Assembly (BPA). I understand that if I wish to discontinue, the City of Lowell performing my 
required annual device testing, I need to "Opt Out" of the program and provide a copy of the device testing 
to the City by November 30th of each year. I also understand that I am responsible for any maintenance, 
repair of replacement of the device if necessary.

Opt In:   Please test all BPAs on file for the above service address. ($30.00 per device to be 
charged on my water/sewer utility account.) I understand that copies of my test report(s) are 
available upon request.

Opt Out:   I understand that I am responsible for the required annual testing and insuring that 
results are submitted to the City of Lowell by November 30th of each year.
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TRAVEL OREGON COMPETITIVE SMALL GRANTS 
2018 – 2019 GUIDELINES 
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I. PROGRAM INTENT 
 
TRAVEL OREGON’S MISSION AND GRANTS PROGRAM KEY INITIATIVES 
 
The mission of Travel Oregon is: “A better life for Oregonians through strong, sustainable local economies.” Travel 
Oregon has established a program to make grant awards “to eligible applicants for projects that contribute to the 
development and improvement of communities throughout the state by means of the enhancement, expansion and 
promotion of the visitor industry.”  
 
Small Grant Program applicants may apply for grants of up to $20,000 per project and may apply for no more than 
two projects in the current application period. Each project requires its own application. Applicants must 
demonstrate at least a 10 percent cash match. Projects must be completed within a 12-month timeframe.   
 
 

 
INVOLVING YOUR REGIONAL DESTINATION MANAGEMENT ORGANIZATION (RDMO) 
 
Travel Oregon has identified seven (7) regions within the state through the Regional Cooperative Tourism 
Program.2  
 

In order to receive access to the online grant application, applicants must submit a project idea form that will be sent 
directly to their Regional Destination Management Organization (RDMO)3. Once the form is submitted, applicants 
will be provided with a confirmation email which will include a link and access code to the grant application.  
 

Applicants who fail to submit the project idea form to their RDMO, or whose application varies substantially from 
the project idea form will be ineligible to receive funding.  
 

Applicants are encouraged to discuss their project idea with their RDMO prior to completing the grant application. 
RDMOs will not write letters of support for applicants, but RDMOs may provide feedback to Travel Oregon for the 
grant review committee after reviewing the project idea form.  
  

Applicants are strongly encouraged to reach out to their local Destination Management Organization (DMO)4  about 
the grant project idea and request letters of support to enhance their overall application. For-profit entities are 
required to show support for their project idea with a letter from their local DMO or RDMO. 
                                                           
1 Read more about Travel Oregon’s domestic and international target markets, http://industry.traveloregon.com/industry-resources/oregons-
target-markets/  
2 Read more about the Regional Cooperative Tourism Program, including the marketing plans for each region, 
Industry.TravelOregon.com/RCTP 
3 For more information about RDMOs, visit Industry.TravelOregon.com/RDMO 
4 For more information about DMOs, visit industry.traveloregon.com/industry-resources/destination-marketing-resources/destination-
marketing-organizations/ 

PROGRAM KEY INITIATIVES 
Applicants will need to identify in your application which of the following key initiatives your project aligns with 
(Projects that do not align with at least one of the initiatives below will be ineligible for funding) 

1. Maximize the economic return on public and private investments in Oregon 

2. Drive year-round destination-oriented travel from Oregon’s key domestic and international 
markets1 by aligning and optimizing local opportunities 

3. Develop destination-based products that are in concert with Oregon’s natural environment, 
support the stewardship of the state’s resources and its rich history 

4. Provide strategic industry professional development and training opportunities 

https://fs22.formsite.com/TravelOregon/form60/index.html
http://industry.traveloregon.com/industry-resources/oregons-target-markets/
http://industry.traveloregon.com/industry-resources/oregons-target-markets/
http://industry.traveloregon.com/industry-resources/regional-cooperative-marketing-plan/regional-cooperative-tourism-program/
http://industry.traveloregon.com/industry-resources/destination-marketing-resources/regional-destination-marketing-organizations/
http://industry.traveloregon.com/industry-resources/destination-marketing-resources/destination-marketing-organizations/
http://industry.traveloregon.com/industry-resources/destination-marketing-resources/destination-marketing-organizations/
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II. ELIGIBILITY 

ENTITY ELIGIBILITY 
 
Eligible applicants include those listed below that are doing business in Oregon and can demonstrate direct work in 
support of improving the economic impacts of Oregon’s travel and tourism industry: 
 

• Local government 
 

• Port districts 
 

• Federally recognized Tribes 
 

• Non-profit entities registered with the Oregon Secretary of State’s Office 
 

• For-profit entities may apply for sales type grants only. Eligibility will be based on evidence of local 
destination marketing organization or regional destination management organization support. *Letters of 
support will meet this requirement. 

 
 
 
ENTITY INELIGIBILITY 
 
Ineligible applicants include those listed below:  
 

• Entities that have a bankruptcy or other financial corruption within the past five years 
 

• Entities that fail to fulfill past grant award requirements within past three years (includes: project 
completion, submission of required grant reporting, proper use of grant funds) 
 

• For-profit entities requesting a sales type grant without written letter(s) of support from local destination 
marketing organization or regional destination management organization 
 

• Entities that fail to submit the project idea form to their RDMO or whose application varies substantially 
from the project idea form 

 
 
PROJECT ELIGIBILITY 
  
Eligible projects or initiatives must be new5 and must provide for the improvement or expansion of the tourism 
economy in Oregon. 
 
Project should create an enhancement to the visitor experience in Oregon and is intended to increase the likelihood 
of visitation from 50 miles outside the local area. Though it is not a requirement, ideally, the project will lead to an 
increase of overnight stays in local lodging facilities. Partnerships with tourism entities and businesses, economic 
development and/or government entities are looked upon favorably and strengthen an application. 
 
 

                                                           
5 Initiatives or components that have never been undertaken and will provide significant enhancements or improvements to Oregon’s travel 
and tourism industry. 
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Preference will be given to projects that enhance the community or region.  
All projects must fall within one of these three project types: 
 
DEVELOPMENT 
• Community-based trainings 
• Strategic planning 
• Feasibility studies – Research studies 
• Visitor access improvement 
• Mapping  
• Wayfinding signage design or construction 
• Technical assistance, including: Grant writers 

and consulting services 
• Professional development 
• Conference or training registration 
• Visitor amenities or infrastructure development6 
 
MARKETING 
• Content development 
• Print collateral 
• Broadcast media 
• Website optimization 
• Branding development 
• Visitor/Consumer outreach 

SALES 
NOTE: If you are new to international marketing or have 
never worked with global or domestic packaged travel tour 
operators, it is recommended that you connect with your 
RDMO or Travel Oregon before applying for Sales type 
grants. FOR-PROFIT entities are ONLY eligible to apply 
for a project that is suggested below: 
 

• Event and tradeshow participation 
• Tradeshow related production or shipping 
• Event hosting or sponsorship fees 
• Event bid fees 
• Familiarization tour support 
• Tour operator support 
• International visitor trainings7 
• Receptive-trade related trainings8 

 
 
 
 
 

INELIGIBLE PROJECTS AND ACTIVITIES 
 

The following activities are not eligible for grants: 
 
• Activities that are not new efforts, initiatives or offerings 

 
• Mobile app development 

 
• Costs of staff or consultant salaries, mileage or associated fees that are already budgeted to execute a particular 

area of work within an entity.  
 

• Projects that emphasize private profitability and/or investments that could be considered a regular cost of doing 
business 
 

• Deferred, regular or ongoing maintenance and upkeep 
 

• Cannabis or tobacco tourism-related projects 
 
 
                                                           
6 Applications for construction projects must include plan drawings and approval from permitting authorities if required locally. 
7 International visitor trainings are encouraged for any applicant but especially those who are new to the international market and considering 
a sales type project. 
8 Receptive-trade related trainings are encouraged for any applicant but especially those who are new to the international market and 
considering a sales type project. 
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III. DEVELOPING A STRONG APPLICATION 
 
PREFERENCE 
 
Applications should be clearly written and present a strong case for support. Preferences identified that will 
enhance a grant application’s competitiveness include: 
 
• Project goals that align with regional and/or local objectives 

 
• Projects that address a need in the tourism industry and shows potential to generate significant regional and/or 

local impact 
 
• Community support is evident both through local cash or in-kind match contributors and support letters 
 
• Good planning is evident in the project timeline, budget and sustainability  

 
• Plans for evaluating impact are clear, appropriate and achievable  
 
 
PROJECT BUDGET 
 
The grant project budget must be submitted using the Excel template provided by Travel Oregon9.  Grant recipients 
are required to keep the project budget updated throughout the lifetime of the grant, unless the project is for 
professional development training (see Section V. for more information on reporting requirements). A final budget, 
including documentation for expenses incurred, will be required in the Grant Accomplishment Report. 
 
MATCHING FUNDS 
Grant applicants must provide a minimum of 10 percent cash match of the total amount awarded.  
 
Travel Oregon funds may not be used as matching funds for any grant application submitted by the recipient of those 
Travel Oregon funds.  
 
SIGNAGE  
 
Grant projects that involve permanent, installed signage require approval letters from each organization or entity 
involved in permitting or approving signage installation. Evidence of approval must be on official letterhead and be 
included with any other support letters when submitting the application.  
 
Applications will not be considered unless evidence of approval have been submitted.  
 
 
PERMITTING 
 
Grant projects that involve permits of any kind, require approval letters from state and/or local permitting 
authorities. Evidence of approval must be on official letterhead and be included with any other support letters when 
submitting the application.  
 
 

                                                           
9 Download the Grants Project Budget 

http://industry.traveloregon.com/content/uploads/2017/06/Grant-Budget.xlsx
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HISTORICAL STRUCTURES 
 
Local, state and federal compliance approval processes need to be followed. Additional documentation may be 
required depending on the scope of the project. Project or structure must demonstrate being a cultural, historical 
tourism asset in the community. If applicable, include evidence that the historic structure is part of a certified local 
government community, designated Main Street area, or local or National Register historic district or place.  
 
IV. REVIEW OF APPLICATIONS; DECISION TO AWARD 
 
The application process will open for a 30-day window from July 30, 2018 until August 29, 2018 at 5 p.m. No 
applications or materials will be accepted after the 5 p.m. deadline. Applications will be reviewed and decisions to 
award will be made based on the following: 
 
• Degree to which grant project aligns with and furthers the identified key initiatives (as defined in Section I. of 

these guidelines) 
 
• Includes intended outcomes and return on investment for positive economic impact on the community and/or 

region as a direct result of the project 
 

• Demonstrates clear viability, integrity and long-term sustainability of the project 
 

• Demonstrates that applicant and project meet the eligibility requirements of Section II, and that the application 
is complete and contains all information required by these grant guidelines 

 
• Supports application enhancements as identified in the Preference section of these guidelines 

 
Travel Oregon reserves the right to award grants in amounts totaling less than all funds that are available under the 
Competitive Small Grants Program, to award a different amount than is provided in a grant application, to make 
changes to the Grant Guidelines or to cancel the Competitive Small Grants Program in its entirety.  
 
 
V.  GRANT CONTRACTS 
 
Applicants who are awarded a grant will enter into a contract with Travel Oregon, which includes agreements to 
comply with all guideline requirements and to complete project as approved.  
 
 
BUDGET MONITORING; TIMELINES 
 
Projects will be monitored by Travel Oregon. Grant recipients shall maintain accurate records and will use provided 
report templates for submission of all required information. Grant recipient will be required to keep an ongoing, 
updated timeline and budget throughout the lifetime of the grant. Travel Oregon may request copies of the working 
budget throughout the lifetime of the grant. Travel Oregon will provide access to all reports and additional forms 
required. 

 
NOTE: Grants for professional development (conference or training participation) do not need to maintain an 
ongoing budget and timeline. However, grant recipient will be required to submit an initial budget and timeline 
stating anticipated travel costs (on a per diem schedule) and registration costs. Detailed information on required 
reporting can be found in the Grant Reports section of these guidelines. 

https://www.gsa.gov/portal/content/104877
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TRAVEL OREGON RECOGNITION  
 
In many areas of Oregon, a regional style guide has been developed for use by tourism businesses and destination 
marketers. Grant recipients are encouraged to adopt these guidelines in order to better align with the other 
communication efforts.  Travel Oregon may be available to consult on specific design needs. 
 
Grant recipient shall visibly display on all finished grant projects (publications, websites and other significantly 
visible project activities) Travel Oregon’s logo along with the acknowledgement: “This project has been funded in 
part by a grant from Travel Oregon.” Travel Oregon will work with grant recipient to ensure proper usage and 
placement of the Travel Oregon logo. 
 
Sales Project Types 
Not all sales project types will be able to display Travel Oregon recognition. For trade-show shipping or 
participation costs, host bids or tour operator support, Travel Oregon recognition is not required. For projects that 
are events, trade-show related production, receptive tour operator trainings, or similar, Travel Oregon recognition 
must be displayed on published collateral, if applicable.  
 
Development Project Types 
Not all development project types will be able to display Travel Oregon recognition. For projects such as feasibility 
studies, research or strategic plans, Travel Oregon recognition must be displayed on a final published report, if 
applicable. Do not place Travel Oregon recognition on wayfinding signage, unless authorized by Travel Oregon to do 
so. Grant recipient must submit signage designs to Travel Oregon for review prior to production and placement. For 
professional development, technical assistance, or conference participation, Travel Oregon recognition is not 
required. 
 
 
PROJECT DESIGN  
 
Grant recipient shall allow at least two weeks for Travel Oregon to review the project design and provide feedback 
(timing will depend on the complexity of the project). Grant recipient must cease further grant project design work 
until feedback from Travel Oregon has been delivered. While grant recipient is not required to make all 
recommended changes Travel Oregon may provide, grant recipient must adhere to all grant program requirements. 
Required recognition will be included in grant recipient’s contract or determined while working with grant 
recipient. 

 
Marketing Project Types 
All marketing project types must submit project design to Travel Oregon for review prior to finalizing a published 
piece.  
 
 
GRANT REPORTS  
 
All required reports will be submitted through Travel Oregon’s online grant management system. 
 
Mid-Project Report 
Mid-Project Report is only required for projects over $10,000 in grant awards. Mid-project report and an updated 
project budget must be submitted to Travel Oregon six months after award notification or at project mid-point, 
whichever is sooner. 
 
NOTE: All Development Type Grants that involve construction of any kind are required to complete a Mid-Project 
Report. 
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Grant Accomplishment Report and Final Budget  
Project must be completed and Grant Accomplishment Report submitted to Travel Oregon within 13 months of 
grant project notification date. The final budget along with copies of detailed project expenses must be uploaded as 
part of the report. No further reimbursement will be provided after submission of this report. 
 
NOTE: Development Type Grants for conference or training attendance do not require a Grant Accomplishment 
Report or final budget. However, recipient must submit a post-conference testimonial on the value of attending the 
conference or training. 
 
NOTE: Sales Type Grants for tradeshow attendance do not require a Grant Accomplishment Report or final budget. 
However, recipient must submit a post-tradeshow report that includes the ROI and outcomes which may include 
leads generated, or other results as appropriate. 
 
GRANT FUNDS DISBURSEMENT  
 
Any grant funds not used as approved shall be returned to Travel Oregon pursuant to the grant contract. Projects 
must be completed within the approved grant timeline. Following approval and execution of contract, an initial 
disbursement of up to $10,000 will be sent to recipient. Recipients are eligible to receive up to 90% of the remaining 
awarded funds through a reimbursement system, upon invoice and with documentation of expenses. These funds 
may only be used for costs related to the project and clearly identified in the grant budget. Final disbursement of 
funds will be sent once the project is complete and the Grant Accomplishment Report and final budget have been 
submitted, reviewed and approved by Travel Oregon. 
 
You may submit reports earlier than required dates if your project timeline allows. Failure to submit reports by their 
deadline may result in ineligibility for any future grant programs offered by Travel Oregon. 
 
NOTE: Travel Oregon will not reimburse a grant recipient for any costs associated with a grant project that are 
incurred before a grant contract has been signed.  
 
VI.  QUESTIONS   
 
View the Frequently Asked Questions (FAQ) page for commonly asked questions. Submit additional questions 
online. Please allow seven business days for Travel Oregon to respond. 
 
 
GRANT TIMELINE 
 
Below is the timeline for the 2018-2019 Travel Oregon Competitive Small Grants: 
 
July 30, 2018 – Online Application Opens 
 
August 29, 2018 (5 p.m.) – Online Application Closes 
 
October 17, 2018 – Competitive Small Grant Application Status Notification (work can officially begin) 
 
October 26, 2018 (5 p.m.) –   Competitive Small Grant Signed Contract Due to Travel Oregon 
 
November 15, 2019 (5 p.m.) –   Competitive Small Grant Accomplishment Report Due  

(Project must be complete by this date) 
 

http://industry.traveloregon.com/industry-resources/matching-grants-program/oregon-tourism-commission-matching-grants-program/grant-faqs-2/
http://industry.traveloregon.com/industry-resources/matching-grants-program/oregon-tourism-commission-matching-grants-program/questions/
http://industry.traveloregon.com/industry-resources/matching-grants-program/oregon-tourism-commission-matching-grants-program/questions/
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GRANT APPLICATION CHECK LIST 
 
Access the 2018-2019 Travel Oregon Competitive Small Grants Program Application ONLINE. 

• View the application questions before you begin 
• Refer to the Frequently Asked Questions (FAQ) page for troubleshooting 

 
In order to access the online application form, all applicants must submit a project idea form that will be sent 
directly to their RDMO. Once the form is submitted, a confirmation email will be sent which will provide a link and 
access code to the grant application.  
 
Before beginning the online application, we encourage applicants to gather all information and/or documents 
required to submit the application: 
 Proof of Federal Tax ID (IRS tax exempt determination letter or governmental information letter). Look at 

the FAQ page for further questions or clarification on what is needed. 
 Entity’s Federal W-9 Form 
 Project Budget (must use the required form) 
 Project Timeline (sample) 
 Project Support Letters (Recommended, not required except for For-Profit entity Sales Type grants) 
 Signage Project: Evidence of approval from all parties involved 
 Distribution Plan: If producing collateral you must describe your distribution plan and associated budget 

costs 
 Construction Permitting: If your project involves construction you must include plan drawings and 

approval from permitting authorities if required locally 

 

 
  

http://industry.traveloregon.com/content/uploads/2018/07/FINAL18-19-Small-Grants-Application-Questions.pdf
http://industry.traveloregon.com/industry-resources/matching-grants-program/oregon-tourism-commission-matching-grants-program/grant-faqs-2/
https://fs22.formsite.com/TravelOregon/form60/index.html
http://industry.traveloregon.com/content/uploads/2017/06/Grant-Budget.xlsx
http://industry.traveloregon.com/content/uploads/2018/07/Sample-Timeline.pdf
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OREGON’S SEVEN REGIONAL DESTINATION MANAGEMENT ORGANIZATIONS 
 
RDMO: REGIONAL DESTINATION MANAGEMENT ORGANIZATION 
 
The Oregon Tourism Commission has identified seven (7) regions within the state. Each region has identified one 
Destination Management Organization (DMO) to act as its Regional Destination Management Organization 
(RDMO). RDMO contact information is listed below. 

 
 

CENTRAL OREGON 
Central Oregon Visitors Association 
visitcentraloregon.com | 800.800.8334 
Kristine McConnell, 

kristine@visitcentraloregon.com  
*Counties: Jefferson, Deschutes, Crook, portions of Wasco 
 

MT HOOD 
COLUMBIA RIVER GORGE 
Mt. Hood Territory 
mthoodterritory.com | 503.655.8458 

Lizzie Keenan, lizzie@hood-gorge.com or  
Jeannine Breshears, jeannine@mthoodterritory.com  
*Counties: Hood River, portions of Multnomah and Clackamas 
 

EASTERN OREGON 
Eastern Oregon Visitors Association 
visiteasteroregon.com | 541.856.3356 
Alice Trindle, eova@eoni.com 

*Counties: Sherman, Gilliam, Wheeler, Morrow, Union, 
Umatilla, Wallowa, Grant, Baker, Harney, Malheur 
 

OREGON COAST 
Oregon Coast Visitors Association 
visittheoregoncoast.com | 541.574.2679 
Marcus Hinz, director@thepeoplescoast.com 

*Counties: Clatsop, Tillamook, Lincoln, Coos, Curry, portions of Lane 
and Douglas 
 

GREATER PORTLAND 
Travel Portland 
travelportland.com | 503.275.9778 
Amanda Lowthian, amanda@travelportland.com  

*Counties: Washington, Columbia, portions of Multnomah 
and Clackamas 
 

SOUTHERN OREGON  
Travel Southern Oregon 
southernoregon.org | 541.287.3047 
Brad Niva, brad@southernoregon.org  

*Counties: Klamath, Lake, Jackson, Josephine, portions of Douglas 
 

 WILLAMETTE VALLEY 
Willamette Valley Visitors Association 
Oregonwinecountry.org | 503.881.4442 
Tori Middelstadt, tori@oregonwinecountry.org 

*Counties: Yamhill, Polk, Benton, Marion, Linn, portions of Lane and 
Clackamas 

ACCESS AND DOWNLOAD REGIONAL 
TOURISM PLANS 
http://industry.traveloregon.com/industry-
resources/regional-cooperative-marketing-
plan/regional-cooperative-tourism-program/ 

mailto:kristine@visitcentraloregon.com
mailto:lizzie@hood-gorge.com
mailto:jeannine@mthoodterritory.com
mailto:eova@eoni.com
mailto:director@thepeoplescoast.com
mailto:amanda@travelportland.com
mailto:brad@southernoregon.org
mailto:tori@oregonwinecountry.org
http://industry.traveloregon.com/industry-resources/regional-cooperative-marketing-plan/regional-cooperative-tourism-program/
http://industry.traveloregon.com/industry-resources/regional-cooperative-marketing-plan/regional-cooperative-tourism-program/
http://industry.traveloregon.com/industry-resources/regional-cooperative-marketing-plan/regional-cooperative-tourism-program/
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State of Oregon Department of Environmental Quality 

2018 Materials Management Grant Program 
 
 
 

Materials Management Projects Grant Instructions 
 

 

 
Grant Schedule 

Application materials available Friday, July 13, 2018 

Completed applications due at DEQ 
offices 

Email applications received by Friday, Sept. 28, 2018 (11:59 p.m. 
PDT) 

Grant awards announced (estimated) Friday, Dec.14, 2018 

Grant funds available After grant agreement is signed by all parties (may be one-six 
months after grant is awarded) 

 
Use these instructions with the application for Materials Management Project Grants only.  

There is another grant category in 2018: Materials Management Planning: 
Visit our Grants web page for more information 

 
 
Program Overview 
DEQ’s Materials Management Program funds plans that support Oregon’s 2050 Vision for sustainable materials 
management. View “Materials Management in Oregon: 2050 Vision and Framework for Action”. 
 

Since 1991, DEQ has awarded over $8 million in materials management grants. This year, DEQ expects to 
have approximately $500,000 available for materials management project and planning grants. 
  
 

What are Project Grants? 
Project grants are for any project that reduces waste generation, promotes reuse, or recovers solid waste through recycling, 
composting or anaerobic digestion. For example, changing processes or materials to prevent waste; creating reuse 
infrastructure; processing and other waste prevention, recycling, composting and waste recovery initiatives. For specific 
examples of recently funded projects, visit the Materials Management Grants webpage. 
 
Who may apply for a Materials Management Project Grant? 

• Government entities in Oregon responsible for materials management. This includes but is not limited to cities, 
counties, metropolitan service districts, regional parks districts, sanitary districts and county service districts. 

• 501(c)(3) and (c)(4) nonprofit organizations registered in Oregon (please see additional application requirements). 
• Federally-recognized tribal governments located in Oregon. 
• Organizations created through intergovernmental agreements as allowed by ORS 190.010. 
• Public universities, colleges, community colleges and public schools, but only for projects that prevent the 

wasting of food. For a definition of “preventing the wasting of food,” please see the “Focus Area” section below. 
  

Applications must be received by 11:59 p.m. PDT, Sept. 28, 2018 

http://www.oregon.gov/deq/mm/Pages/Grants.aspx
https://www.oregon.gov/deq/FilterDocs/MManagementOR.pdf
http://www.oregon.gov/deq/mm/Pages/Grants.aspx


Oregon DEQ Materials Management Project Grant Application 2018 2  

 
Eligible applicants may partner with other public or private entities or individuals. 
 
Please note the types of entities eligible to apply for a materials management project grant is different than the types of 
entities that can apply for materials management planning grants. If you are interested in a planning grant, please refer to 
the separate instructions and application form. 
 
May I apply for more than one grant? 
There are no limits on the number of proposals you may submit. For example, you might propose purchasing a baler to 
increase plastics recovery and an education/outreach program to increase quantity/quality of plastics recovered.  Please 
file separate applications for different proposals. 
 
What is a “Focus Area” Project? 
 
DEQ is awarding Focus Area points to encourage grant proposals that further the current priorities for implementing 
Oregon’s 2050 Vision for materials management. DEQ adds points to a proposal’s score if the project serves 
economically distressed or otherwise distressed communities as stated in the Special Focus Area box below. 
 
A proposal may receive Focus Area points for one of the following types of proposals: 
 

1. Project will prevent the wasting of food Up to 10 points 

 OR  

2. Project will otherwise reduce solid waste generation Up to 5 points 

 OR  

3. Project will establish, restore, or enhance recycling infrastructure or composting 
infrastructure (i.e. facilities and equipment) in rural communities. 

Up to 5 points 

 OR  

4. Projects will help a local government exceed its waste prevention and/or reuse 
requirements of the Opportunity to Recycle Act. 

Up to 5 points 

 AND/OR  

 Special Focus Area 
Project will serve economically distressed or otherwise distressed communities.  
 

Additional Flat 5 
points for one or 
both 

   
 
Focus Area examples: 
 

1. Projects that prevent the wasting of food: 
• Pilot with local grocery to test impacts of changing merchandising and promotional practices (e.g., changing 

produce displays to reduce loss, offering buy one, get one later instead of buy one, get one free today). 
• Projects to pilot test measuring and tracking wasted food in restaurant or institutional kitchens as means for 

identifying why food is being wasted and to inform the development of strategies to reduce wasted food. 
• Equipment or services that prevent or reduce the wasting of food in buffet restaurants or institutional 

(university, primary/secondary schools, hospital) dining rooms, such as implementing trayless dining, 
switching to smaller plates, changes to food displays, and elementary school food choices. 

• Changing elementary school food choices or changing school cafeteria practices to “offer” rather than 
“serve.” 

 
Note: Rescuing edible food for redistribution is not considered prevention and does not qualify for this focus area, but 

https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html


Oregon DEQ Materials Management Project Grant Application 2018 3  

may qualify for focus area 2 (reduce solid waste generation). Composting and anaerobic digestion projects (whether 
on-site or off-site) also do not prevent the wasting of food.  

 
2. Other Projects reducing solid waste generation: 

• Specialty item repair shop 
• Neighborhood swap center 
• Development of local donor matching programs to facilitate food rescue 
• Deconstruction and building material reuse 
• Outreach (website, social media, ad buys) to promote/support community waste prevention 

 
Note: recycling and composting projects reduce solid waste disposal but not solid waste generation. Waste 
generation is reduced only through the “reduce, reuse” parts of the integrated waste management hierarchy 
(“reduce, reuse, recycle . . .”). 

 
3. Infrastructure projects in rural areas: 

For purposes of this grant round, "rural" communities in Oregon are those defined by the Oregon Office of Rural 
Health and designated as "rural" on this list. 

 
4. Projects that helps a local government exceed its waste prevention and/or reuse requirements of the Opportunity 

to Recycle Act. Credit will be given for these projects only if the application is accompanied by a letter from the 
local government specifically describing the requirement in the Act that will be exceeded, how the local 
government will meet the requirement, and how the proposed project exceeds the actions taken to meet the 
requirement. 

 
Special Focus Area:  

A project serves a community that is "economically distressed" if: 
• The county (in whole or in part) or the city or area (in whole or in part) served is identified by Business 

Oregon as an "economically distressed area" for 2017.  
Specific communities are defined as "otherwise distressed" if: 
• The applicant can provide verifiable evidence that the populations served by the project are in some way 

disadvantaged relative to the larger population of the community.  
• Examples of disadvantaged populations include elderly shut-ins, students in schools identified as Title 1, or 

populations that otherwise demonstrate below-average income or educational attainment.  
• The burden of evidence is on the applicant. DEQ determines whether to accept claims of applicants serving 

“otherwise disadvantaged” communities. 
 
These examples should not limit the creativity and inventiveness of the applicant in helping to meet Oregon’s 2050 
Vision. View additional examples of recently funded projects on our DEQ’s Grants web page. 
 
What costs are eligible for funding? 

Project costs that DEQ funds may be used for (but are not limited to): 
• Administrative costs, such as travel, office expenses, and overhead 
• Salaries and benefits for project personnel and payments to consultants or contractors 
• Publications and other printed materials 
• Machinery, vehicles, equipment, signs, containers and project-related supplies 

 
What costs are NOT covered? 

• Costs incurred for activities outside the scope of the grant agreement; however, DEQ reserves the right to reassign 
unused funds, due to finishing tasks under budget, to new/other tasks that fulfill or advance the mission of the 
Materials Management Program. 

• Costs for which payment has been or will be received under another financial assistance program. (This 
includes funding that another organization is passing through to you the Grantee.) 
 

http://www.ohsu.edu/xd/outreach/oregon-rural-health/data/rural-definitions/upload/List-of-Towns-and-Cities-in-Oregon-by-ORH-Urban.pdf
https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
http://www.oregon4biz.com/Publications/Distressed-List/
http://www.oregon4biz.com/Publications/Distressed-List/
https://www.oregon.gov/deq/mm/Pages/Grants.aspx
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• Costs incurred before issuance of, or after the completion date of a signed grant agreement with DEQ, unless 
expressly authorized by DEQ in the grant agreement 

• Ordinary operating expenses of local government 
• DEQ permit fees or costs incurred for solid waste facility closure 

 
Is there a limit on the amount that can be requested? 
No. Historically, the average award amongst all grant categories offered in this program has been approximately 
$25,000, ranging from $1,500 to $148,550. Up to $500,000 may be awarded in this 2018 grant round for materials 
management project and planning grants. DEQ may offer an award for less than the amount requested. 
 
What are matching funds? 
Matching funds are available cash given or committed by or to the applicant prior to submittal of its application, from 
local governments, partners or other sources. This includes funds specifically set aside for the proposed project. 
Acceptable matches are additional resources, not just an allocation of the grant recipient’s existing resources. 
Requested documentation must be provided before matching funds are considered. Matching funds will be subject to 
rigorous review by DEQ’s Business Office. Note: any matching funds from local governments, partners, or other 
sources that may potentially be funds originating from the federal government MUST be disclosed. 
 

Examples of matching fund documentation: 
• Letters of commitment by local governments 
• Grant awards 
• Bank statements 
• Approved local government budget showing a line item for project 

 
Are matching funds required? 
No. However, local support and the financial viability of the project will factor into the evaluation of the proposal. If 
you have matching funds, it may be advantageous to include them in your response to the appropriate questions in the 
grant application. 
 
What are the terms and conditions for the grant? 
Please review the SAMPLE terms of the Materials Management grant agreement when considering whether to apply 
for this grant. The grant agreement is available on our Grant’s web page. After announcement of grant awards, the 
grantee(s) and DEQ will need to sign a grant agreement before funds become available. Note: DEQ reserves the right 
to alter the Grant Agreement language to bring the terms and conditions into compliance with updated laws, policies, 
rules, and procedures.  
 
How will grant funds be disbursed? 
DEQ will reimburse the grant recipient upon receiving an invoice prepared as required in the grant agreement with all 
required backup documentation. The grant recipient must be prepared to spend its own funds before requesting 
reimbursement from DEQ. In most instances DEQ will reimburse the grant recipient within six weeks, at most, of 
receiving a properly completed reimbursement request.  

 

  

http://www.oregon.gov/deq/mm/Pages/Grants.aspx
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Completing the Application Form 
 
General Information 
Please submit applications electronically. The Application Form is designed to be filled-in electronically, and can be 
found on our Grants Application Page online. Question 1 is set to a limit of 200 words; Questions 2 – 4 are not set to a 
limit but please be concise. 
 
Project Information 
Fill out all applicable items on the page.  If more than one entity is part of the proposed project, list all entities that will 
be participating. 
 
Instructions for obtaining a Dun & Bradstreet D-U-N-S® Number can be found on the government Dun & Bradstreet 
web page online. Please allow two days to obtain the number. There is no cost. 
 
Further information about qualifying for Focus Areas points can be found in the “What is a ‘Focus Area’ Project?” 
section above. If you are unsure your project will help a local government exceed the Opportunity to Recycle Act 
requirements associated to one of the Focus Areas, contact the local government or the DEQ Headquarters staff 
representative. 
 
Question 1. Project Overview 
 
Provide a brief summary of your project. 
Concisely describe what the project will accomplish, the method(s) that will be used to achieve and measure goals, wastes 
targeted (if applicable), who will benefit from the project, and why it is important. Limit your response to 200 words. 
 
Question 2. Project Description 
 

a) Where will this project be implemented? 
In what jurisdictions (e.g. cities, counties, statewide) will the project be implemented? 

 
b) What environmental or public health need does this project address?  

Describe the need this project will address and its relevance to reducing environmental and public health impacts 
of materials. How was the need determined? 

 
c) What are the proposed goals of the project? 

 
d) How will the project achieve its goals? 

Describe how the project will address the identified need. Describe the work that will be accomplished, the 
methods that will be used, and the timeframe for that work. 

 
For education/outreach projects: 
• Identify the specific behavior(s) of your targeted audience(s) the project intends to change 

 
e) How will project success be measured? 

Describe how you will measure results from this project. What milestones or interim goals will you measure 
during the term of the grant?  Please provide baseline information if known. 

 
Question 3. Project Resources and Commitment 
 

a) Identify the key people who will be involved in developing and implementing the project and 
describe their roles. 
Discuss relevant experiences, accomplishments and qualifications of the project manager and key personnel. If 
you will use a subcontractor, include their personnel. You may additionally attach resumes of key personnel. 
Clearly describe who will be responsible for each portion of the proposed project. 

http://www.oregon.gov/deq/mm/Pages/Grants.aspx
http://fedgov.dnb.com/webform/index.jsp
http://fedgov.dnb.com/webform/index.jsp
https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
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List additional parties (e.g., advisory committee) who will be involved in developing, approving or providing staff 
for the project. Describe their roles. You may attach resumes of key personnel. 

 
Attach letters of commitment from all entities that have agreed to participate in the project. If those entities are 
providing resources, this should be identified in the letters of commitment. 

 
b) Describe why the project costs are reasonable for the work and expected outcomes 

Describe how the project costs will be reasonable for the work and goals achieved. Include information on any 
cost saving efforts, matching funds, use of existing materials or space, refurbished equipment, volunteer labor, 
etc. Matching funds must be listed in the Project Budget section of the application form. 

 
c) Describe community and stakeholder support for the project 

Explain how the project will align with and support community priorities, create opportunities to leverage 
resources or build collaborative partnerships. Attach letters from community and other stakeholders 
demonstrating this support (if not included as project partners in (a) above), including any specific commitments 
of resources to the project. (Do NOT include general letters of support from community members that simply 
state that the project is a good idea; these will not contribute toward scoring). 

 
d) What experience do the entity or entities developing and implementing the project have with 

similar projects? 
Describe the past performance of the entities involved, including descriptions of successful projects of similar 
scope and complexity. Nonprofit applications shall include reference contacts, if available. 

 
e) Provide a list of in-kind contributions to the project 

Describe the in-kind contributions to this project; this means non-cash contributions to your project such as staff 
time, office space, goods or services, and volunteer time. Cash contributions should not be listed here.  In-kind 
contributions are not matching funds. 

 
 
Question 4. Potential for Project Continuity/Ongoing Benefits 
 

a) Describe how this project will achieve benefits beyond the grant period 
Describe how you will determine whether this project will continue to achieve benefits beyond the grant period. If 
the project is planned to continue, describe the plans for how the continuing project will be carried out and funded 
(e.g., efforts to enlist community partners, methods of making the project self-funding, adjusting rates to provide 
on-going funding). 
 
Describe on-going benefits from this project after the grant period. 

 
b) Describe how this project will support other projects to reduce environmental or public health 

impacts of materials 
Discuss the potential for the project to serve as a model or otherwise support other projects reducing negative 
environmental or public health impacts of materials. 

 
Project Budget 
Fill out the form completely, including any matching funds, if applicable, in the appropriate columns. 
 
Section (A) - Personnel Services 
List staff employed directly by the applicant who will work on the project. If matching funds are not part of your project 
proposal, leave this section blank and select “Not Applicable.”  
 
Section (B) - Professional Services 
Please fill out every column in this table, if applicable. If matching funds are not part of your project proposal, leave this 
section blank and select “Not Applicable.” 
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Section (C) - Services and Supplies 
If awarded, all travel related expenses will be reimbursed in accordance with the Oregon Department of Administrative 
Services policy and the Grant Agreement. This information can be found in the sample grant agreement on the main 
grants webpage.  If matching funds are not part of your project proposal, leave this section blank and select “Not 
Applicable.” 
 
Section (D) - Capital Outlay 
List only items to be purchased with a value greater than $5,000. 
 
If your project involves capital equipment purchases of $5,000 or more, you must attach bid specifications and quotes. 
You may optionally attach additional pages of photographs, diagrams, and relevant supporting documents. For capital real 
estate purchases, include a property description including address, plot number, property size and a copy of the listing 
showing asking price. If matching funds are not part of your project proposal, leave this section blank and select “Not 
Applicable.” 
 
Section (E) - Project Budget Summary 
The Total Project Cost listed here must match the total cost of project listed on the cover page. 
 
Project Work Plan and Schedule 
Include on the form all major activities planned, interim milestones, and expected dates of completion. 
 
Nonprofit Organization Supplemental Questions 
Only nonprofit applicants complete this section. These questions apply to grant applicants and do not apply to nonprofit 
organizations performing work on behalf of a local government applicant.  
 
Questions 1 through 4 (Financial Viability) 
Provide information needed to confirm the financial stability of your organization and ensure sufficient financial controls 
are in place to adequately manage grant funds. 
 
Question 5 (Indirect Costs) 
Some organizations assess an indirect cost to cover facilities and administration. If your organization does not have a 
standard indirect cost, you may select “not applicable”. You may follow these links for additional information about 
indirect costs and modified direct total costs. 
 
Question 6 (References) 
Provide references for grant-funded work your organization has done in the past, if available. 
 
Question 7 (Support of local jurisdictions) 
Provide confirmation that affected local jurisdictions are aware of your potential grant-funded project, and that the project 
aligns with, or does not conflict with, a jurisdiction(s)’ materials management priorities. The applicant should describe 
efforts to contact local jurisdictions, including any specific responses from the local officials contacted. While not 
generally required, DEQ highly recommends that applicants obtain letters of support from local jurisdictions in the service 
area for the proposed project. If it is not possible to obtain the letters by the deadline for submitting the grant application, 
DEQ may contact local jurisdictions as part of the application review process. 
 
If your proposed project is not limited to specific local jurisdictions within the state, you need not provide this 
information. 
 
If your organization is a seeking to prove it will help a local government exceed its waste prevention and/or reuse 
requirements of the Opportunity to Recycle Act, as mentioned in the fourth Focus Area, you must provide documentation 
from a local government(s) confirming that it will help the local government exceed its waste prevention or reuse 
requirements. 
  
  

https://www.oregon.gov/deq/mm/Pages/Grants.aspx
https://www.oregon.gov/deq/mm/Pages/Grants.aspx
https://www.ecfr.gov/cgi-bin/text-idx?SID=49ae41e2f06757d475d3b2da56f8efaf&amp;mc=true&amp;node=se2.1.200_156&amp;rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=49ae41e2f06757d475d3b2da56f8efaf&amp;mc=true&amp;node=se2.1.200_168&amp;rgn=div8
https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
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Government/Schools Supplemental Questions 
Only government applicants complete this section. 
 
Questions 1 through 3: Provide information needed to confirm the financial stability of your organization and ensure 
sufficient financial controls are in place to adequately manage grant funds. 
 
Question 4: Some organizations charge an indirect cost on top of their expenses, to cover the costs of facilities and 
administration. If your organization does not have a standard indirect cost, you may select “not applicable.” For further 
information about indirect costs, visit the government website, Electronic Code of Federal Regulation. 
 
Signatures 
Obtain all signatures needed to commit to implementing the grant proposal. Please ensure enough time to secure them 
prior to the deadline. A scanned copy of the completed Signature Page must be attached to the application 
submission. 

 

Need help? 
We encourage you to work with DEQ Headquarters staff listed below as early as possible before the Sept. 28, 2018, 
deadline as you develop your grant application. She will answer questions about the completion of your application 
form and will coordinate with DEQ Regional offices to support the completion of your application.  
 

 
Note: there will be a conference call hosted by DEQ to walk through the grant application and to answer any 
questions you might have about the application document. This call will be Monday, July 30, 2018 at 10 a.m.  
More information about the call can be found on our Grants web page. 
 

  

Counties Name and Address How to Contact 

All 

Marie Diodati  
DEQ Headquarters,  
700 NE Multnomah St., Suite #600 | 
Portland, OR 97232 

503-229-5446 
Diodati.Marie-Helene@deq.state.or.us 

https://www.ecfr.gov/cgi-bin/text-idx?SID=49ae41e2f06757d475d3b2da56f8efaf&amp;mc=true&amp;node=se2.1.200_156&amp;rgn=div8
https://www.oregon.gov/deq/mm/Pages/Grants.aspx
mailto:Diodati.Marie-Helene@deq.state.or.us
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How will proposals be evaluated? 
A panel of DEQ staff will review applications based on the following selection criteria. The more points received, the 
higher the priority for an application to receive funding. Additional considerations may apply. 
 
 

Selection Criteria and Evaluation Factors Possible Points 
105 

Focus areas 
  Project is within one of the following Focus Areas: 
 Project will prevent the wasting of food OR 
 Project will otherwise reduce solid waste generation OR 
 Project will establish, restore, or enhance recycling infrastructure or composting 

infrastructure in rural communities, OR 
 Project will help a local government exceed its waste prevention and/or reuse 

requirements of the Opportunity to Recycle Act 
 

Up to  
10 Points 

Additional Special Focus Area 
 ☐Project will serve economically distressed or otherwise distressed communities. 

 
 

Flat 5 points 
(considered as a 

bonus point) 

Project overview 
 Project is clearly and concisely (200 words or less) summarized, and includes: 
 Purpose and proposed goal(s) 
 Method(s) employed to achieve and measure goals(s) 
 Material(s) or waste(s) targeted, if applicable 
 Anticipated benefits 

NO POINT VALUE 
BUT REQUIRED 

Project Description 
 Project addresses a significant environmental or public health impact related to 

materials. 
 Implementing the Work Plan is likely to achieve project goals in a reasonable 

timeframe. 
 Application includes objective criteria for measuring project progress during and at 

the completion of the project. 

Up to  
40 points 

 
Project Resources and Commitment 
 Project will be managed in a manner likely to achieve project goals; key personnel are 

identified, along with clear descriptions of their roles and qualifications. 
 Applicant demonstrates stakeholder or community support. 
 Project Budget is complete and clearly described; project costs are reasonable. 
 Applicant demonstrates ability to complete project by demonstrating the organization’s 

financial viability and including documentation of past performance. 

Up to  
30 points 

Potential for Project Continuity/Ongoing Benefits 
 Project is likely to continue or support other projects that reduce impacts of materials. 
 Future plans, if applicable, are guided by program evaluation and include a funding 

mechanism. 

Up to 
20 points 

  

https://www.oregonlegislature.gov/bills_laws/ors/ors459A.html
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Is your application complete? 
Ensure that you have a complete application package, including: 

Government/Schools Checklist Nonprofit Checklist 
 Obtained Dun & Bradstreet D-U-N-S® Number  Obtained Dun & Bradstreet D-U-N-S® Number 

 All applicable questions answered  All applicable questions answered 

 Bids, specification sheets, or required real estate 
listing information for any capital expenditures of 
$5,000 or more 
 

 Bids, specification sheets, or required real estate 
listing information for any capital expenditures of 
$5,000 or more 
 

 Budget, including matching funds and source 
(matching fund are not required, but good to have) 
 

 Budget, including matching funds and source 
(matching fund are not required, but good to have) 
  If applicable, documentation of matching funds 

(see acceptable documents to ensure compliance) 
 

 If applicable, documentation of matching funds (see 
acceptable documents to ensure compliance) 
 

 Project work plan and schedule 
 

 Project work plan and schedule 
 

 Government Supplemental Questions Answered 
(Not applicable to academic institutions) 
 

 Nonprofit Supplemental Questions answered 
 

 If applicable, letter of commitment from project 
participants, including any resource contributions 
 

 If applicable, letter of commitment from project 
participants, including any resource contributions 
 

 If applicable, letters of support from community 
and stakeholders 
 

 If applicable, letters of support from community and 
stakeholders 
 

 Letter from local government documenting project 
will be used to exceed ORS 459A requirements, if 
applying for exceedance points (4th Focus Area) 
 

 Letters of local government support, if applicable 
and available 
 

 If applicable, documentation of your organization’s 
indirect cost rate 
 

 Letter from local government documenting project 
will be used to exceed ORS 459A requirements, if 
applying for exceedance points (4th Focus Area) 
 

 Required signatures scanned and attached to 
electronic document 

  List of reference contacts, if applicable 
 

    Required annual income statements and IRS Form 
990 (three most recent for both documents) 

   If applicable, documentation of your organization’s 
indirect cost rate 
    Required signatures scanned and attached 
to electronic document 
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Ready to submit? 
Attach the completed Application form and all required documents to an email, and send to:  

mmgrants2018@deq.state.or.us 

If you are having problems submitting electronically, please contact the staff listed on page 8 of the Project Grant 
instructions before 5 p.m. on September 28, 2018. Applications must be received by 11:59 p.m. (PDT), Sept. 28, 
2018. 

 
Applicants are encouraged to participate to the conference call DEQ is hosting to answer any questions about the 
application document on Monday July 30, 2018. The conference-line number will be shared here shortly. You can find 
the recording of the call on the website as well. 
 
Applicants are encouraged to submit their application before the due date and confirm receipt with DEQ staff listed in the 
grant application instructions. 

The email subject line format should be “[organization name] project grant application.” 

Emails have a 10MB limit. If your application exceeds 10MB, submit it in parts. Add to the subject line “Part 1 of (total 
number of parts),” “Part 2 of (total number of parts)” etc. 

 
What happens if my project is selected for a grant? 
If selected for a grant, an applicant accepting the grant will have the opportunity to enter into an agreement with DEQ, 
oversee the project, and provide DEQ with requested expenditure documents for reimbursement. A grant agreement 
will not be issued unless the applicant and DEQ agree to the amount of money granted, how it will be spent, and what 
work will be performed before the grant recipient is paid. Unless otherwise stated in the grant agreement, DEQ must 
approve all reports submitted by the grant recipient before final reimbursement of the grant amount is made. 
 
If a grant recipient uses a subcontractor, the grantee is responsible for monitoring the subcontractor’s work and 
ensuring that it meets the grantee’s obligations under the grant agreement with DEQ. Only expenses incurred after the 
grant agreement is signed and incurred during the term of the agreement are eligible for grant funds, unless expressly 
agreed on in the grant agreement. The SAMPLE terms of the grant agreement can be found at the Materials 
Management Grants Program page. It can take one-six months from the time a grant is awarded to the time a 
grant agreement is signed.  

 

mailto:mmgrants2018@deq.state.or.us.
https://www.oregon.gov/deq/mm/Pages/Grants.aspx
http://www.oregon.gov/deq/mm/Pages/Grants.aspx
http://www.oregon.gov/deq/mm/Pages/Grants.aspx
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