City of Lowell, Oregon
Minutes of the City Council Work Session
March 3, 2020
Maggie Osgood Library

The Work Session was called to order at 6:00 PM by CA Cobb.
Members Present: Mayor Bennett, Gail Harris, Patricia Angelini, Samantha Dragt

Member Absent: Tim Stratis
Staff Present: CA Cobb, Max Baker- Public Works Director

Work Session Topic(s)

1. 2020 Strategic Plan — CA introduced item and reviewed history of the Strategic Plan. A
review of each Objective was done, with an explanation of the new criteria. Max Baker, Public
Works Director provided information related to Public Works Department. Discussion
followed on each Strategic Goal and Evaluation Criteria.

2. 2020 City Administrator Objectives — CA presented objectives, reviewed and discussed with
council. Changes made as needed.

3. FY 2021-2025 Capital Improvement Plan — CA presented project description and
justification for capital improvements. Discussion followed.

Adjourn: 9:27 PM
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